Cariboo Regional Visioning – April 25, 2002

Session Title:  
Tourism Partnerships

Convener: 
 
Alberta

Participants:
Alberta, Norma, Jason, Nancy, Liz, Sara, Trevor, Edna, Janice, Lloyd, Tricia, Royanna, Britta, Debra, Diana, Brent, Thomas, Clay

What can be done?

· Protocol agreements with key operators

· Skills training

· Capacity building

· Hold a regional tourism workshop and sub-regional

· Identify unique areas

· Identify existing players

· Pilot cultural tours

· Product development

· Packaging

· Incorporate present tourisms with cultural activities

· Involve 1st Nations and non-1st Nations

· Global education – bring in outside expertise with global vision

· Diversity of products

· Put more $ into advertising

· Make sure advertising articulates the values of the region

· Mining and tourism, agritourism

When can it be done?

· Pilot tours to identify what is attractive to tourists (might not be what you expect)

· JASON to organize:  fall or winter sub-regional tourism workshop, make sure you invite Chilcotins as well

· Tourism association – trade shows, magazines: marketing

· Consider FN board member, board members are operators, have vested interest in tourism, AGM – elections

· Put 1st Nations in the loop as far as when trade shows are

· Identify who should be involved i.e., there are FN tour operators (trained), tourism interpreters

· Develop joint strategies and follow-up plans

· Trail rides – involve FN perspective of the land

· Use FN place names

· Joint ventures

· Bring in a cultural tourism consultant

· Look @ indigenous peoples world-wide and what they’re doing

· Learn how much of culture do you want to share, i.e., Hawaii = luaus, dancing pig roasts

· Be careful of narrow vision “flavour of the week”

· Get stampede association involved, plan cultural activities that coincide with stampede time

· Bus tours

· Timing – combine cultural events during other events

· Educational and scientific tourism

· International markets

· Not create something, develop something that has been around

· FN cultural tourism will enhance what’s here

· Identify seed money for FN tourism activities

· Identify gaps and work in partnerships to fill them

· Recognize economic spin offs to region, priorize funding

· Cultural exchanges

· FN tours to teach about the culture, not sell the culture

· Working ranch tours

· Mountain biking

· “Western theme” tours

· Fresh-water fishing

· Cultural tours incorporating traditional food

Who can do it?

Session Title:  
Fish and Wildlife Issues

Convener:  

Judy Jenkins

Participants:  
Jamie, Jari, Geneve, Stan, Wayne, Frances, Judy, Catherine

What can be done?

· Continuing exchange of information

· Unity ride at Gustafson – all four communities

· Invite, posters – 1 week

· Education

· Information sharing

· Creating awareness for conservation both parties

When can it be done?

· Hunting seasons

· June 17-22 unity ride – June 21 is most important at Gustafson

Who can do it?

· Bands, councils, sportsmen’s association, government

Session Title:
Treaties

Convener:

Bruce Mack


Participants:
George Atamanenko, Dale Komanchuk, Ivan Bonnell



What can be done?

· Public education (general and targeted)

· Start with existing partnerships: we can’t wait for anyone else.  Canada can play a lead role


· Targeted consultation/education e.g., C of C’s

· Co-management, capacity building, interim measures: show how it can work?

· Accountability of negotiations essential to build credibility and trust

· Address myths e.g. “one law for all”

When can it be done?

· Ongoing

· ASAP

Who can do it?


· All of us

· Canada can take lead role

· Pressure from individuals (letters) and organizations

Session Title:
Governance Relationships at the Local Level

Convener:

Duncan Barnett

Participants:
Cheryl Chapman, Valerie Thiessen, Marie Beck, Arnie Jack, Marie Mervyn, Sage Birchwater, Charlie Gilbert Sr., Darcy Kobelt, June Rich, Robert Phillips, Ted Armstrong

What can be done?

· All Cariboo-Chilcotin communities participate in a common governance table

· Aboriginal communities joining the CRD is one option

· Take baby steps: it is necessary to build trust and respect

· Examples:

· Mutual aid for fire protection

· Likely/Xats’ull community forest

· Likely/Xats’ull tourism development

· Xats’ull/Lignum protocol agreement

· Decide what level of governance is desired

· Implement transparency and accountability at community level

· Section 74 recommendations in Secwepemc Nation, Forestry and treaty submission

· Separate politics from practicality

· First Nations people come together into common voice for the 3 nations in the region

· Learn from experience/mistakes/best practices of other groups

· Contracts for band members on services like garbage disposal in communities

· Recognize that there is no one solution

· Have everyone come to the “table” and identify the common issues.  Take a non-confrontational approach

· Take away labels that create obstacles i.e. CRD

· Don’t compromise rights and title

· Work with existing laws

· Provide information to general public on what is being done

· Develop and create business relationships

When can it be done?

· Where there is community support

· When everyone is properly included

· ASAP

· Everyday

· Some things need to respect appropriate timing

Who can do it?

· Community leaders and business leaders with community support

Session Title:
Promotion of Education and Training Youth in Williams Lake 

community

Convener:

Tricia Morris

Participants:
Bernie, Royanna, Clay, Britta, Heather, Derrick, Frances, Janice, Marg, Lloyd

What can be done?

· Career fairs

· Job market identification

· University fairs

· Parent awareness of long-term benefits of education

· Mentoring, businesses and students – co-op, job-shadowing, potential job opportunities

· Funding for programs – logging – business, invest in their own future

· Volunteer with companies 1st – job as outcome or recommendation

· Funding – investment

· FN cultural background gives an increased benefit due to different perspective on business

· Eliminate FN stereotypes to encourage youth for future prospects

· Career workshops to happen at younger age to ensure focus continues to completion of education

· Camps

· To learn skills necessary to succeed

· Incorporate culture (Punki Lake Wilderness Camp example)

· Incorporate education

· Stepping stone to achieve end desired outcome

· Address children that are not ‘A’ students, learning disability should also be taken into account

· Role modeling – needs to increase to make careers appear more attainable

· Engage students in role modeling, i.e., student speakers, student/peer workshops

· Parenting – positive environment is important

· Not discriminate on importance of all jobs in society

· Balance for youth is important – support systems, local, provincial

· Youth issues 

· Social issues/problems

· Crime, pregnancy

· Support net is essential to reach troubled youth

· Teaching of life skills

· Acknowledgement of FN history is needed to get beyond social issues and improve situation

· Acknowledge problems – 1st step in resolving and dealing with social problems

· Support base – home

· Peer group, “self-esteem” major issue

· Education for youth

· Treat youth with respect that you would like to see

· Talk to them to let them understand cause & effect

· Addictions

· Mayor problem with youth needs to be addressed

· Changing environment

· *Teaching coping skills – essential to ensure survival

· Crescent Heights – info to be included

· Problems 


· School district/teachers/parents/children all need to be on the same page

· Presently parents are very frustrated: breakdown in chain

· Teachers caught up with themselves instead of students

· Funds – Feds: FN seats, Prov: non-native seats

· Increased awareness for students on options and consequences of their choices e.g., math – lower level, non-academic

· Teachers need to make students aware

· Bring in role models: hockey players, musicians to talk to youth and participate in activities

When can it be done?

· Immediately

· Don’t wait until funding is approved

· Many of these activities can be done for free

· Joint business – student organization of workshops, career groups

Who can do it?

· All of us

· Parents, teachers, government, community

Session Title:  
Open Treaty Negotiations

Convener: 

Duncan Barnett

Participants:
Marie Mervyn, George Pete, Bruce Mack, Donnella Sellars, 

Norma, Alberta Archie, Catherine Zimmerman, Arnie Jack, Liz Robertson, Debbie Wilson, Jason Gordon

What can be done?

· Need to open process with access for public, and accountability back to people, i.e., “this is how we dealt with your interest”

· Open negotiations don’t work, negotiators end up making speeches to their audience, need ability to bounce ideas around

· Open tables are really only open to those who can afford to attend, doesn’t really make it public

· Has to be accountability, information to people – both aboriginal and non aboriginal community

· Press release at end of negotiation table; candid summary, not just something benign, on regular basis with 3 contacts

· Target information/accountability back to specific groups

· Concern that sectoral approach misses overlapping interests

· CTC treaty group and family councils hold meetings to hear issues from people

· Is there a parallel for non-aboriginal?

· Non-aboriginal people could attend

· Sectors preparing interests papers with options is useful

· Understanding of FN interests by third parties may remove some of the fear/bogey men

· Delegate someone to attend open tables where not everyone can attend

· Working groups should be open to observers, otherwise bogey men are created

· Recognized need for some closed negotiation sessions

· Build trust with increasing openness at sessions, like the fish and wildlife workshops

· Need a balance between openness and negotiations

· Side tables have become presentations and speeches

· Try new format of side tables/working groups that has no microphones, circle seating with observers gathered around – should be conducive to more discussion and less speech-making, trying to create more dialogue

· More open discussions about some of the issues, perhaps away from the treaty table, just with regular people

· Better communications and relationships would resolve a lot of the issues

When can it be done?

· Report back to RAC/sectors and interested individuals immediately after meeting 

· Start now

Who can do it?

· Negotiators (all three parties)

· Press releases

· Reporting back to groups

· Interest groups, sectors, individuals, take responsibility for seeking accountability

· Regional visioning, part 2, could be a way for regular people to discuss issues.

Session Title:
Proactive relationships through understanding and 

awareness

Convener:

Cheryl Chapman

Participants:
Nancy Bircher, Valerie Thiessen, Jamie Baldwin, Trevor Kier, George Atamanenko, Nancy Oppenheimer

What can be done?

· Take ten minutes in the beginning to explain protocol and expand awareness

· Say hi.  Take the time

· Willing to share

· Neighbours meeting neighbours – “share” 

· Hold Sweats – Ralph

· Raise awareness of culture with communities of culture/traditions, share native and non-native

· Share the positive relationships we already have 

· Infiltrate the business community

· Reach out to others join the crowd

· Communication

· Networking

· Safety and territory

· Work around clichés

· Instant results (patience)

· Build credibility

· Intercultural workshops – specify content “venue” comfort

· Values and traditions: compare - current

When can it be done?

· On going

· Every opportunity

Who can do it?

· We can!  All of us and our organizations

Session Title:
History

Convener:

Elizabeth Pete

Participants:



What can be done?

· Include First Nations history, media, books, artistic world

· Encourage Educators to invite First Nations into schools

· Recommend local street names to reflect First Nations history

· Information about local history, Boitanio Mall

· Assemble a community history project with people and stories

· Publish First Nations youth poetry

· Include and encourage First Nations participation in museum displays and other projects

· Encourage local research involving youth and Elders e.g. researching names in the graveyard

· Bring Elders and community members together for a recognition event with local pioneers and First Nations

· Signage for heritage sites and point of interest signs

When can it be done?

· The museum project can be done immediately.  Diana and Britta can begin this

· Storage of artifacts is available now in the Williams Lake museum

· Youth Projects and funding: identify students for this summer

Who can do it?

· The Museum staff

· Participate in Living Legends, Gibraltar Room, May 2-4, 2002

· Media coverage of aboriginals/events

Session Title:
Trust/respect

Convener:

Brent Rutherford

Participants:
Not recorded

What can be done?

· A list of assumptions about trust and respect

· All partnership depend on this

· Respect is earned

· Respect for other’s property and land

· Respect among families and mutual respect

· Knowing each other is first crucial step

· Faith in self and others: trust yourself first

· Trust is difficult because of the past – always watching and looking out

· Getting together and working on problems

· Personal space allowance.  Is it safe to make personal enquiries?  Personal boundaries?

· Government bureaucrats aren’t needed

· Facilitate trust/respect workshop in town and on reserves

· “Day of awareness” in the mall

· Getting together more in informal setting

· UBCM funding: community to community program was not picked up in the past

· Issues discussions must not be come personal

· Get groups of similar interest together to discuss in depth i.e. wildlife.  Break down assumptions on both sides

· Hold assertiveness training workshops so people can feel confident to share

When can it be done?

· June 17-22 Unity Ride.  Advertising on radio.

· Pow-wows.  Places needed in town

· Stampede entry

· Cultural recognition activities and projects during the stampede as a start

· Ask RCMP, teachers, medical staff to the reserve for “fun” activities

Who can do it?

· Schools enquiring about cultural workshops as part of studies

· Cross-cultural activities and band sponsored treaties

· Negotiators need less process and more attention to issues

Session Title:  
Willingness to share

Convener:

Patsy

Participants:
Bernie, Jack, Royanna, Marg, Catherine, Ted, Heather, Amy, George, Diana, Brent, Arnie, Jane, Bruce

What can be done?

· Knowledge

· Joint things – commercial or business

· Interim measures

· Keep communities together

· Lines of communication

· Who to contact, open dialogue

· No two-way information

· Protocol with bands

· Guidelines – mining, etc.

· Compromise, coexist

· Acknowledgement of facts

· Finding out about our history

· Camping, outings, powwows

· Share information

· Increase common understanding

When can it be done?

· Acknowledgement of fact

· Now keep it going

· Soon as possible

Who can do it?

Session Title:
Environment

Convener:

Sherry

Participants:
Jamie, Jari, Liz, Charlie, Sara, Valerie, Nancy

What can be done?

· Environment first, and everything falls into place – CTC currently working on first phase of land-use plan (little history, and then objectives/strategies, social, cultural and environment – which includes wildlife. A person came in to work on this with the communities

· Word “environment” in treaty – the broader community needs to be aware that environment and conservation are an issue that’s agreed-upon (“holistic approach”) – (referendum question implies this isn’t really the case)

· There is an awareness of environment, First Nations have always considered the environment (traditional view)

· Finding a balance between being an environmentalist and surviving

· Is anybody monitoring our water?

· We had to wait 22 years to have a water system that wasn’t contaminated

· Can FN community get trained environmental monitor people (sky or water)?

· In some instances water rights aren’t there.   Finding political will to address political concerns.  Work with the environment rather than modify it, not change it.

· Observation:  selling our environment for dollars.  Canadians are a little bit blind of the impact of our use of the environment.  Because of the large size of the country and our impression of large rivers, etc.  We don’t place as strong environmental control on business as we should.

· Global warming is a 26,000-year cycle.  It is very arrogant of men to think we can manipulate the weather.  Our soil is dead.  Organisms have been killed by sprays, etc.  We don’t have a lot of control over our environment but we can control our water.  

· Native population is our last hope.

· Little things like recycling.  It starts with little things done by 1 person, using safer environmental practices as an individual

· We will never get away from using the environment because we need it to survive.  How as a community do we want to use it?  If our population continues to grow, what are we doing to keep it there?

· Insist on email correspondence to reduce paper wherever possible

· Learn from mistakes for other parts of the world

· Believe that if we all work together in partnership we can all create a better world (various levels of government, individuals, etc.)

· There are local environmental groups which may want to build a relationship with – depend on each other locally.  Getting the community onside, we can all do it whenever the opportunity arises

· First Nation across the continent can influence consumption of environmentally endangered resources (all individuals can try not to be drawn into the enormous “consumption” of resource and environment) we need to do this on a continental level

· Lulled into a false sense of security in the past thinking the government would take care of this and protect, but don’t feel that way anymore

· At the organizational level:

· Green up your organization

· Double-side photocopy

· Use email and only print off final document, not drafts

· Insist on buying recycled paper

When can it be done?

· Every day, every moment, seize the opportunities

Who can do it?

· Individuals, organizations, governments, and international agreements
Session Title:
Youth and Children (jobs, culture, training); Workshops for 

youth (forestry, fishery)

Convener:

Joan Wycotte


Participants:
Stan, Joan, Norma and Marie

What can be done?

· Workshops

· Safety

· Job shadowing

· Work experience

When can it be done?

· As soon as possible



Who can do it?

· Joint ventures with other organizations

· Training

· Prepare them for the work force

· Educate the youth about First Nations culture and non-First Nations 

           culture


Session Title:
Recreation and Ball field, Education

Convener:

Virginia Gilbert

Participants:
Derrick Bob, Alberta Archie, Virginia Gilbert

What can be done?

· Upgrade the ball field

· Host a tournament with other First Nation people, all local people are invited, fundraiser and relationship builder
· Identify potential organizers of recreational activities in local areas

· Use recreational events as education forum
· For example:

· Booths set up for information
· FN culture

· Treaty


· Local history, etc.

· Have celebratory events

· Recognize youth accomplishments in sports and recreation

· Target local industry as fundraising for youth events

· Problems with youth and education is that youth have too much spare time on their hands

· Recreation is the basis of youth & self-esteem building, confidence in school is a spin-off

· Involve youth in the planning and organizing of recreational activities

· Have an inter-cultural youth conference – FN and non-FN youth all invited

· Have elders teach youth crafts, develop cottage industries

· Identify sources of grants or other money to fix up facilities

When can it be done?

· Ongoing

Who can do it?

· Need proposal writer
· Get teachers involved
Session Title:
Equity in businesses

Convener:

George Pete

Participants:
Ted Armstrong, Derrick Bob, Norma Bob, Virginia Gilbert, 

Valerie Thiessen, George Atamanenko, June Rich, Frances Supernault, Nancy Bircher

What can be done?

· CBC – Venture Forth – Aboriginal businesses

· Develop equity for band members

· Natural resources – community support

· Business plan – resources – in or outside your area

· Cottage industry

· Websites

· Tourism – van – mini-van trip, lunches, etc.

· Violet – baskets – resource

· Tea and bannock shop – Virginia – 10k to 20 k (proposal) – good for community – arts and crafts

· Start from bottom – proposals for business plan

· Volunteers

· Federal government – 8 day workshop – criteria – unemployment insurance – weekly allowance for people

· Jan Greystone – Williams Lake – Craft business (kitchen table)

· Credit line for all

· Marketing – in aboriginal plans

· Chilcotin – TED Corp – for their people

· “Lending Circle”

· Pay back loan

· 5-year pay back

· Buy computers – interests

· Heritage Foundation – Victoria

· Regional comm. – banks, credit union

· Computer

· A loan

· A better relationship

· Trust – industry & First Nations

When can it be done?

· Business proposal – business plan

Who can do it?

· CESO – volunteers – Canada

Session Title:
Joint Ec Dev Corporation/Committee/Entity

Convener:

Jason Gordon

Participants:
Tomas Phillips, Nancy O., Bernie, Edna, Dale K., Debbie W., 

Hazel, Alberta, Jason

What can be done?

· Regional Economic Development

· CEAF – excellent venue for small business.  Consortium

· CTC tie into CRAF with Ec. Development Corp

· Federal Funding for CEDO – Western Diversification

· Identify fund finder

· Establish consistent funding

· Negotiate multi-year agreements

· Private sector involvement/pool $ of interest groups

· Establish trust fund for seed capital/treaty

· Consolidate fragmented groups under one central organization

· Functions – advisory capacity/providing foundation for sub-groups

· Establish economic development officer at CTC

· Separate business plan from politics – Harvard study

When can it be done?

· Immediately – CEAF connection – advisory

· Ec Development Corp – this fiscal year

· Hire ec dev officer @ CTC – ASAP

Who can do it?

· Bernie Elkins, Bob Moody, Jason Gordon, Duncan Barnett

Session Title:
Lands, Water, Air (BCALC) – how do we deal with BC and 

this corporation?

Convener:

George Pete

Participants:
Wayne Biffert, Britta Langin, Tricia Morris, Clay Whitely, 

Frances Supernault, Sage Birchwater, Jess Mitchell, 

Donnella Sellars, Thomas Phillips, Hazel

What can be done?

· 1997 – Delgamuukw

· 1998 – required (BCALC)  - referral

· 45 day time limit – concerns – bands don’t have time (limit)

· Aboriginal rights and title

· Guidelines – attorney general

· Heliskiing – tenure non-exclusive

· Tenure – compensation

· Without prejudice

· Horsefly – angling days – 425 days

· Lands – moving lands faster

· 5 or 10% - BCALC – Money – restrictions

· Referendum – nothing out of Victoria

· BCALC – taking something away

When can it be done?

· Communications between negotiators

· BCALC – loop-hole

· Build trust

Who can do it?

· Bands

· BC (23 members in office) – Lands – Water – Air

· More time than 45 days

· Band member – work with (BCALC)

· Funding by BCALC

· Aboriginal lands officer – Tricia Morris (land officer)

· Compensation for illegally selling land

· Communication break-down between negotiators

· BCLAC – Lands, Water – need specific info

· Accommodate First Nations

· Come out to communities

Session Title:
Youth – Education – Culture – Jobs

Convener:

Patsy

Participants:
Joan, Stan, Sherry, Jack, Cherry, Heather, Marg, Chuck

What can be done?

· Training

· Jobs – 14-29

· Job shadowing

· Intergeneration learning as a whole

· Teaching our children how to look after Mother Earth

· Practical work

· Work ethic

· Basic learning skills

· Mentoring

· Different education

· Positive working tapes

When can it be done?

Ongoing basis starting today, not tomorrow

Who can do it?

All ages together


I have tried to group session titles into doable groups.  The 2 session titles at the top I am not quite sure where they would fit or if they are a group in there own.  Anyway, have a look and we can discuss, our priorities and see what can be done short term and maybe look at long term.

Session Title:  


1. Governance Relationships at the Local Level 

2. History

Group 1

1. Tourism Partnerships

2. Equity in businesses

3. Joint Ec Dev Corporation/Committee/Entity

4. Lands, Water, Air (BCALC) – how do we deal with BC and this corporation?

Group 2

5. Fish and Wildlife Issues 

6. Environment

Group 3

7. Proactive relationships through understanding and awareness
8. Trust/respect

9. Willingness to share

Group 4

10. Treaties
11. Open Treaty Negotiations
Group 5

12. Promotion of Education and Training Youth in Williams Lake community

13. Recreation and Ball field, Education

14. Youth – Education – Culture – Jobs

15. Youth and Children (jobs, culture, training); Workshops for youth (forestry, fishery)
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