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Introduction

The Cariboo Regional Visioning workshop involved members of the Cariboo who are looking toward regional opportunities for land and resource planning.  The purpose of the workshop was to follow-up on the key land and resource issues in the Cariboo.  There was 45 action items developed through the February 12, 2003 “Building A Better Tomorrow,” workshop.  First, the presentations on the 6 initiative and challenge topics were presented.  The presentations provided information on the progress of each action item within their organization.  In addition, to each presentation there was a question and answer period.  For example, a touchy, yet serious, question was asked, “Why are Aboriginal people so angry?”  Although, this question wasn’t really addressed, there were some open and honest discussions around cross-cultural differences.  This discussion is one that is fundamental and educational for any nations working together, and it was the Cariboo Regional Visioning workshop that made it possible.  Second, there was a table for each action item topic posted and during lunch we needed to look over the tables.  The task was to choose one item per table and per table as the priority.  This would provide direction on what needed to be dealt with first in the group sessions.  Therefore, our small groups call “shirtsleeves” session would organize the roles and responsibilities for better success.  Once the small group sessions were completed, we presented the final outcome and received feedback.  Since the workshop was so successful, the members decided a meeting in 6 months was necessary to keep on top of the action items.  Thus, the report will provide a summary and analysis of the Cariboo Regional Visioning Workshop.      
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Initiatives and Challenges

Presentations on Activities Underway in Support of Action Items from February 03.

Forestry & Noxious Weeds

Presented by Mark Ham, BC Forest Services of Williams Lake

The main concerns addressed at the February 12, 2003 workshop was NStQ Natural Resources Act, water, Haida & Taku court cases, NStQLUP settlement areas, relationship-building, wildlife targets from CCLUP, beetle epidemic, and Gordon Campbell’s apology.   Now, the following table summarizes Mark’s presentation around the action items from February 12, 2003.  He believes there was progress in some of these areas.  

Action #5 - Funding for Beetle Management
Through the DFAM transition period funding will come to major forest licensees through the Forest Investment Account from March 2003 to 2004.  Funding for forest health under DFAM will eventually come through an appraisal allowance recognition in the stumpage system for licensees to fund this activity in future.   Each DFAM committee for forest management will have to recognize First Nation s interests to a certain degree.  Whether First Nations will be on a DFAM committee of on an advisory board still needs to be worked out and First Nations should contact licensees about this.

Action Item #6 - Improve communication process
Refers to consultation on forest activity on how they may infringe and how they might accommodate for that.  The consultation process is part of the forest and range agreement that they are proposing to First Nations.  Under development

Action Item # 7 - Improve Beetle Management
Beetle management changes to the strategy for different beetle management unit happen regularly when beetle action plans are addressed each fall Licensee DFAM groups will be preparing these plans this fall.

Action Item #8 Higher Level Planning

They are looking for identifying beetle management areas and setting targets.  Looking at how it will affect biodiversity He sees it as being addressed in the DFAM action plan.

Action Item #9 Education 

Nobody did anything because no one was responsible for it Maybe workshops in First Nation’s communities.

Action Item #10 Watershed 
protection during beetle management

The new forest and range practices act is going to set objectives for regulation for forest stewardship plan.  Government will set objectives and licensees will have the option to follow a default strategy or an alternate strategy.  First Nations will need input into how watershed issues are managed.  

Noxious Weeds
Action Item #1 - Interest identified for more educational weed control.  

CRD brought information material to the workshop on Knapweed and noxious weeds.  See appendix 2 for listing.  There were no actions on this item.  However, there was a noxious weed program this summer through forestry services and they contacted each band, but no band responded.  CRD and Forest Service still prepared to provide information, presentations, if there is interest from First Nations.

Mountain Pine Beetle Impacts 
Action Item #1 Tenure Access 

Provincial Government’s Bill 41 amendment to the Forest Act and the 2003 Throne Speech.  There have been major changes for First Nations in BC.  It’s called the First Nations Forest Strategy.  For instance, revenue sharing and applying for direct awards of timber volume.  

Action Item #2 - Pine Beetle

In a transition period March 2003 – 2004.  Licensees are moving into taking responsibility for pine forest management initiative.  Due to transition this is not moving as quickly as they’d like; it is still under development now.

Action Item #3 - Infested tree stand rather than green stands

95% of permits that are being harvested are on beetle stands.  Defined Forest Area Management [DFAM] initiative action plans should address this.  

Joint Management of Forest Recreation Sites.

Action Item #1 Status of Proposal in Cariboo Region

Some First Nations of southern interior did take over some sites.  NStQ’s proposal required additional funding so it didn’t go through. Offer is still on the table.  Interest was for maintaining consistent standards for rec. sites, and forestry did take that approach.  No funding for rec. sites is available from province.  An idea for rec. sites is for First Nations to use it for a business plan around tourism.

Action Item #2 - Maintain consistent standards/regulation of forest rec. sites

This was the approach they took.  No funding for managing rec. sites.  The intent is to keep the rec. sites open by asking people to take responsibility of garbage and behaviours.

Keeping them open with reduced budget.

Mark recommended having someone follow-up on these action items.  However, he sees the

results better than February 12, 2003.  

Question – Was there any recognition for addressing the impact of the forest fires?
Answer –  Major fires in particular south of Williams Lake , including Barriere/McLure, McGillivray, Strawberry Hill, Okanogan, Mountain Park, and Cranbrook are being addressed.  Forest Service is consulting with First Nations, especially Shuswap Nation Tribal Council, on salvage of the timber. In Kamloops Timber Supply Area they are looking at a portion of the timber going to them.  Now, in regards to the Cariboo District fires.  The Chilko fire area is under litigation right now, so he doesn’t think there will be any salvage anytime soon.  The Tatlo Fire is large, but there isn’t a lot of merchantable timber there. The other major fire is by Bonaparte Lake , and West Fraser will be able to address that as part of their regular operations – First Nations are expected to be involved in that salvage logging.  

Question – Anybody else covering weeds?
Answer – A lot of people in Cariboo Chilcotin have grasslands and the weeds are endangering the health of our grasslands.  They do have some people from the Cariboo who are actively involved in try to develop a provincial weed strategy.  The people involved are Gail Wallin, Kristy Palmantier, Cariboo Regional District, Forest Service, and weed experts from the Kamloops, other people from the province and the federal government and the industry.

Relationship-building

Presented by John MacLean, Cariboo Regional District

During the February 12, 2003 workshop Gordon Gillette present on behalf of the Cariboo Regional District.  The majority of the presentation was on the land use planning in the southern Cariboo, which caused interest in other areas.  These areas were brought to this follow-up workshop and they included the following action items:  

Noxious Weeds

Action Item #1 First Nations could provide information on weeds on reserve land.
There is a comprehensive weed program mainly to control Knapweed on private land.  They have a contract with Ministry of Highways where they do the corridor of weed control.  They are always interested and ready to work together with other groups to help control the weeds and protect the grasslands. In terms of education materials, which is the first action item they have.  They brought some pamphlets and procures that were available at the workshop (see appendix 1 for listing).  They can try to make the materials available through the environmental services group.

Action Item #2 CRD can provide educational material to NStQ.
They are ready to talk anytime on how they may manage weeds in their territory.  It’s important to work together because weeds have no boundary.  They just blow where ever they may go and this where they stand with weeds.

Relationship building

Action Item #1 NStQ and CRD meet together to identify common issues and concerns.
Wenona Michel and John have been talking at a planning level about how they can share information.  They were to meet to discuss common issues and concerns and to define limits of government jurisdiction.  They didn’t do this because it needs to be at a higher level than Wenona and himself.  However, they did discuss changing information on boundaries and territories.  They set up the process where they are going to share that information in a manner agreeable to both parties whether it’s through paper mapping, digital, GIS applications.  They stand ready to share any information that they have at CRD and they’re interested in receiving information on the traditional territories of the First Nations communities within the Cariboo Regional District.  They were to identify personnel contact persons and information on Internet.  They did exchange contact lists so they can have people talk to the appropriate people to get these issues settled and they’ll continue to build on that.  They want to work on with the community is to develop a protocol or an agreement on consultation when working long-term planning.  What they want to do is work together to formalize how we will interact with this information.  How they will give the First Nation’s community information, so they can give CRD feedback.  
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Question – Did the forest fires kill any of the noxious weeds?
Answer – It depends on how hot the fire was.  In some case, where the fires weren’t really to hot they burnt the weeds growing on the surface.  On the other hand, really, really hot fires burnt off the topsoil where there are seeds in the soil.  Ministry of Forest maybe looking into how they can reseed park areas with native seeds.  It’s a yes and no answer.     

NStQ Land Use Planning

Presented by Wenona Michel, NStQ Land Use Planner

Wenona’s presentation on February 12, 2003 was very informative.  The topic was on why the NStQ’s land use plan was created.  The reasons for the plan are to create a vision of land use based on community values; provide direction on how to communicate NStQ interests, values, and requirements to the public and private sector; and to facilitate the involvement in provincial land use planning processes.  Therefore, Wenona’s presentation this day included the following action items.  First, she mentioned that NStQ & CRD identified personnel, contact persons, and information available on the Internet and she had met with John Maclean.  Then, she went into more detail on the remainder action items.

Action Item #3 NStQ & CRD exchange of information on boundaries and territories.
CRD & NStQ to exchange maps possibly through digital information.  However, this needs more work.  For instance, a data sharing agreement information sharing agreement will need to be formed before exchanging digital information.  Furthermore, a paper copy of the NStQ statement of intent map can be given to the CRD.  There is additional information that needs to be added to the statement of intent boundary.  

Action Item #1 NStQ and CRD meet together to identify common issues and concerns.
They’re in the process of setting up a meeting for the beginning of the New Year.  This will happen once NStQ finishes the changes on the NStQ LUP.  

Action Item #2 NStQ & CRD define the limits of each government’s jurisdiction.
She spoke to Sara Cousins on this item and she said it was covered in the NStQ consultation guidelines.  See Appendix 4.  As well, she spoke to Britta Langin, CTC’s public relations coordinator, and she is working on a communication protocol agreement with Cariboo Regional District.  This agreement presents a commitment by the Cariboo Tribal Council and the CRD to meet on an ongoing basis to discuss issues of common concerns and interest and to work towards a systematic method of communication between the parties.  With the jurisdiction issues the parties are making an effort to understand and respect each party’s present and future jurisdiction points of views.   She has been in cooperation with the Cariboo Regional District and city council.  Moreover, the three parties are planning to look at water and other services and work toward coordinated planning.  They are aiming for a meeting in January 2004.  Finally, NStQ is considering the involvement of CRD representatives in the NStQ planning processes.  But, there needs to be a land use planning committee in place.  

Water & Backcountry

Presented by Bev Frittenburg, Cariboo Regional District

The Ministry of Sustainable Resource Management has been working on relationship building through the NStQ Land Use Plan and Horsefly’s Sustainable Resource Management Plan. Bev explained, MSRM gathers information on values. We then take land use tools like OGMA’s, MDWR, Visual management areas, Lake Management recommendations and use them, to manage this information, in a way that provides as much protection as possible for these values through informed landuse planning.  They seek and receive input on as many values as possible and work to protect these values in a way that meets larger guiding land use targets.   Because there are so many values, whenever they can, they try to overlap as many of them as possible.  For example, they need to guarantee a certain amount of old forest in each ecosystem type, in the plan area, is reserved from harvest.  If they can they place these no harvest areas, where there are other important features, then they are maximizing the amount of protection they can do. This overlapping also makes it possible to protect some values without advertising, what and where, some of these values may be.  This works especially well if some values need to be kept confidential.

She stated that by sharing information, we can identify and begin to protect as many values as possible.  With this communication we can, also find areas of concern that “MSRM” can not make fit, with our basic tools. Someone then has to make sure other tools are found to protect these features. There is always the need to identify these “high risk” features, and try to find solutions as soon as possible, to provide the best benefit in the long run, from land use planning. 

She is hoping the Horsefly SRMP will be close to being complete by March 2004.  They have been working on developing text for the First Nations section that will carryover into the 100 Mile House and Williams Lake SRMPs.  Text is still draft as there is a lot of people, and a variety of interests involved,  and,  feel some communication,  as always,  is still needed.  Their  office is hoping to have these three plans in their somewhat, final stages by this spring, 2004.

Management of water and watershed
Action Item #1 Protection of quantity and quality of water use within the Cariboo Chilcotin Region.

They are in the process of co-ordinating lake classification information that recommends specific management areas around lakes. The Ministry of Sustainable Resource Management deals with broader more strategic land use planning initiatives rather than specific water quality issues.  Suggest contacting someone in Ministry of Water Land and Air Protection. WLAP.

Improved linkages between the CCLUP and NStQLUP
Action Item #1 Education to show flow of information in provincial land use planning.  

Bev stated she provided a copy of the Chilcotin Sustainable Resource Management Plan Terms of Reference to Wenona.  It shows a flow chart of information and shows how and where public input fits into the planning process.  This flowchart is available on the MSRM website.  We have been downsized to 30 percent of our staff and the amount of canvassing and public meeting we can do will be greatly diminished.   But valuable public input and review is always important and required for good Land use planning and is always welcome.   

Question – Where are the gaps in sub-regional planning?  Will the entire region be covered?
Answer – The intent is to have completed SRMP’s for the entire region, but because of the staff  reductions and direction change, the plans had to take an, order for completion, rather than them all being worked on at once.    That order is Horsefly, 100-Mile and Williams Lake followed by Chilcotin and Quesnel,  The analysis is taking more time than expected especially with the loss of some key staff members.  

Question – Will there be invites to the public to review the SRMPs?
Answer – We have invited First Nations, through letters to Chief and Council to participate.  There have been many public review sessions in the past and there will continue to be a few more public review meetings in some specific areas, but the draft results for most areas are now available on the website for review at any time or by contacting her.  http://srmwww.gov.bc.ca/car/planning/index.html#srp 

Question – Can you outline the expected completion date for the SRMP?
Answer – It’s a long process because new important information is always coming in.  They are 

trying for March 2004.  

Question – Is that all the plans in the Cariboo or is that just the Horsefly plan?
Answer – Horsefly, Williams Lake and 100-Mile are very close to being done by this spring as well as a first draft  run of the regional results including all the other areas.

Question – Are there still draft plans available on Internet?
Answer – Yes, there’s quite a bit of information available.

Question – Is there guidance documents that guided the process from the beginning?  

Answer – The SRMPs are guided by higher level planning and in our Region this is the Cariboo Chilcotin Land Use plan.   

Additional comments: Backcountry is another tool that they use to help manage the information that they receive.  Communications have begun with Wenona on what backcountry is and how it and access management planning can be used as a tool for them.  Wenona can make use of available tools for protecting or overlapping values.  

Question – Understood that watershed was going to be part of the process.  Is there a watershed management strategy for Quesnel River and Horsefly Watershed area?
Answer – Watershed planning was a part of a past FRBC initiative.  She’s not sure where the manpower is going to come from for these types of initiatives now but understands the need for the continuation and further development of these types of Watershed management strategies.   There is also the possibility of some lake management planning in the near future but we are just getting used to loosing 70 percent of our staff and are in a bit of a pivotal time right now in government.  

Additional Answer by Kate – She maybe was referring to the Carbioo Chilcotin Land Use Plan.  There is actually a statement that there will be water strategy.  This may be the responsibility of Water Land and Air Protection WLAP.  

Land Use Plan

Presented by Kate Greskiw, Ministry of Sustainable Resource Management.

They are acting as a coordinating body.  They are coordinating the First Nations. They are working with Treaty Negotiation Office.  TNO the economic measures agreement funded $250,000.  They provided $50,000 last year, $100,000 this year, and $100,000 next year.  They will continue that role by working with these funding agencies.  The economic measures fund maybe here next year.  

Question - For the water management Cariboo Regional District has had lakeshore management development guidelines, which was recently updated.  Part of this is to look at the Cariboo lakes that have water quality issues.  Quesnel and Horsefly Lakes are very much a interest to the Cariboo District.  They started discussions about lake management plans, which will involve all parties and stockholders in that area.  So, they can look  at effective commercial recreational use, protection of First Nation’s interest, and lakeshore management water quality.  Is this something we would like our four groups working on? 

Answer – Good point.  They are more involved with land use planning to determine lake applications, not water quality portion.  In their coordination role they are looking at what’s coming out of the funding.     

Economic Development

Presented by Jason Gordon, Economic Officer for Williams Lake Indian Band.

He spoke on the Williams Lake Indian Band, so it was specific to what they are doing.  First, his belief is “economics pulls the social cart.”  If we equity, it provides for the needs of social programs.  Second, the Harvard Study was done by a group of professors.  They looked at the tribes in the United States.  There are all these tribes who have high unemployment, high poverty rate, and poor living conditions.  However, there were a series of tribes who were doing very well.  The professors wanted to find what made the difference.  What they came up with was a series of things that mattered when it comes to economic development for instance, administration matters, culture matters, and sovereignty matters.  In administration, they found that tribes that had good qualities to proceed; incorporated bylaws into economic development; a strong organized corporate structure that engaged in strategic planning were transparent and they show balance.  They were very open and accountable.  You have to have that buy in from the larger community.   Also, culture matters.  The administrative system has to be in line with the cultural values.  For example, you can’t have a pulp mill near your hunting grounds. Furthermore, sovereignty matters and it means you have your own decision-making authority.  Under INAC rules it’s very difficult to move forward in economic development.  The ability to achieve sovereignty is rooted in your administration and cultural values.  


In partnerships, there are three things you need to ask, what do I have, what do I need, and what does the other guy think.  This third question is generally missed, which creates the motivation for third parties.   This would be more positive than case law.  People are seeing the benefits of partnering with First Nations.  There is real concrete benefit for partnering with First Nations.  In addition, we are looking at self-sufficiency as opposed to independency.  


There are different levels of government and they are all represented today.   Provincial government has some protocol, but there’s no real historical long-term commitment of working together.  For example, half of the regional districts say they don’t have an obligation to consult, but they do.  This is due to unclarity.  


A step closer to filling this unclarity was that CRD invited Jason to sit on the area planning commission.  This is where they sit down and do all the applications for zoning or different land use.  This is a good opportunity to see what your neighbours are up to.  Also, the Williams Lake Indian Band had a couple case studies, Pow wow arbour, BC Rail Sugar Cane Wood Products and Wal-Mart.  The Pow wow arbour was a collaborative effort.  There was support from Provincial government, stumpage free logs through a cultural use permit, support from municipal government, and Federal support.  Next, the band just signed off on a land agreement with BC Rail properties.  It was 20 years of negotiations. Then, there’s the value added mill on the Williams Lake Band.  There are about 15 – 25 people employed, which are mostly band members.  There have been many challenges.  However, the economic measures provided a couple programs to keep it running full shift.   Finally, a working relationship that didn’t work, in the late stages the band was contacted by an anti-Wal-Mart.  The problem with a feasibility study, and a legal process, the band ended up with duelling legal opinions where one said that the band should and the other said they shouldn’t.  The band had to look at it and decide whether it was something they wanted to do.  A protocol agreement came out of this, so there was a positive.  Finally, in partnerships not everyone will agree.  

Question – What can be done to help First Nations get rid of their anger and build trust?

Answer – Something to work on.  

Elder’s

Present by Sara Cousins, Cariboo Tribal Council

What has happened with working with elders and increasing the consideration of elder’s knowledge?  First, we have worked on a database on traditional ecological knowledge.  The Federal government funded this.  This was a project of collecting ecological information and making it acceptable.  There have been a couple of interviews with some elders.  But, there needs to be more interviews to fill in the database information.  Second, we need to get that information out there.  How do we provide the information?  For example, when people are doing land use planning, they have access to the information.  Furthermore, we’ve been doing a lot of governance research on our traditional governance.  Floyd Dick has been doing a lot of work on that.  Another thing being discussed at the treaty table is how can we formalize the elder’s contribution to our new government.  Part of this is recognizing this role.  For instance, CTC had an elder’s recognition event at the Elks Hall two years ago.  All the community elders were there and a few key representatives.  A suggestion for the elders was to get them together and write a book on their information.  So, we need to have another elder’s recognition event.  How can this be done?  Amy Sandy has been doing a lot of work on our community elder’s needs.  

Small Group “Shirtsleeves” Session
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Elders Action Items

Charlie Gilbert, Mary Alphonse, Hazel Soich, Evelyn Boyce, Eileen Archie, Ike Daniels, Joe Archie, Britta Langin

Form an elder’s committee.  The committee will consult with the band councils.  They can appoint different spokespersons for each different cultural activity.  They would meet quarterly and rotating throughout the communities.  They would receive honorarium.  They would need someone to coordinate public relation’s information to get the information out there.  We need people with class 4 licenses to transport the Elders.  The elder’s committee leads into the action items.

	
  Action Item from Feb. 03
	Priority
	Discussion
	Roles and Responsibilities

	41. Recognition of Indigenous knowledge held by Elders by both First Nations and Non-First Nations communities.  This could include awarding of honorary degrees. 
	13 dots 
	The elders said, everyone should be equal.  Honorary degrees may not be appropriate.    
	

	42. Hold a cross-cultural elder’s conference on how elders could be involved in planning.  Include First Nations (Shuswap, Chilcotin, Carrier) and non-First Nations elders
	10 dots
	
	

	43. Develop a protocol agreement for researchers in the region that elders must have input.
	1 dot
	
	

	44. Declare an Elder’s Recognition Day
	1dot
	They thought was a good idea and a good time to hold it is in June.  It should include a lot of traditional activities, for instance, gathering plants.  This would include publishing stories about the what the elders accomplished in their lifetime.   
	Donnella Sellars to initiate the elders gathering event.  

Amy Sandy’s going to help. 

	45. Form a database of Elder’s and their knowledge, for example, hunters, agriculture, fish, medicines, plants, singers, drummers, language, and spiritual leaders
	14 dots
	To form a database, we need the elder’s committee so we can brainstorm on what they know.  We have to hire interviewers to get the knowledge.  Then, format it into a database, which RIMS could assist in.  We could publish a small directory for consultation.  We can do a poster series about the knowledge the elders hold.  We can publish traditional stories and write a book about culture.   
	


New Ideas for discussion – They need elder’s homes. 

Land Use Planning

Bev Frittenburg, Gordon Todd, John Maclean, Anthony Michel, Agnes Slogar 

	Action Item from Feb. 03
	Priority
	Discussion
	Roles and Responsibilities

	29. Present NStQLUP to CRD & city council.  Invite CRD City council to give presentations to the NStQ
	0 dots
	They are hoping this will happen in January 2004.  They already started these discussions at staff level
	

	30.  NStQ, CRD, and cities discuss planning together.  Look at water and other services and work toward coordinated planning
	18 dots
	Develop relationships, first, at staff level.  Get together and discuss how we can involve each in these planning processes.  It would be important to bring in the decision makers at some point.  Need to specifically address jurisdiction.  
	John Maclean, Wenona Michel, and Alberto Defeo. 

Presentation to government Wenona Michel responsible. 

Lake Management Plan John Maclean and Wenona Michel

	31. Continued representation of the NStQ on the Advisory Planning Commission of the City and CRD.  Try to get representation from each NStQ community
	1 dot
	
	

	32. Involve Regional District representatives in NStQ planning processes/committees
	8 dots
	
	

	33. Education: Show flow of information in provincial land use planning.  
	1 dot
	
	

	34. Joint review of SRMP’s – regular periodic reviews by First Nations and the Province.  Review could be every 2 –3 years
	0 dots
	
	

	35. Improve trust/confidence in the consultation process.  Already started in the NStQ/MSRM involvement but try to do this with other agencies as well.
	7 dots1
	
	


Economic Development

Kate Greskiw, MSRM, Ted Armstrong, CRD, Peter Atamanenko, Jane Michel, Maureen Pinkney, CRD Area L, Dave Hendrixson, District of Wells, Brent Rutherford

	Action Item from Feb. 03
	Priority
	Discussion
	Roles and Responsibilities

	22. Brainstorm economic development opportunities and prioritize.  Include public and industry in meetings
	13 dots
	Continue with the economic development meetings.  
	Kate Greskiw is to follow-up on this item. 

	23. Set up economic development corporation or steering committee to further study and prioritize opportunities.  Do business plans and long range planning
	16 dots
	Get the Regional Consortium in as a priority.  Find new name for “Regional Consortium.” Get up date from Economic Dev. officer.  
	Kate Greskiw will follow-up with the Economic dev. 

Meeting in January 2004.

	24. Specific person/committee to focus on specific business (i.e. one person/committee focus on recreation sites.) Do an economic analysis and set-up business through the Band or individual contracts or joint ventures or franchise.
	2 dots
	
	


New Priorities – Venture Capital Program – access to legacy funds.

Opportunities around Olympics – transportation – trains

Water and Backcountry

Theresa Boyce, Don Dixon, Robert Phillips, Jason Paul, Sherrie Christopher, George Atamanenko, Ron Murphy, Jess Mitchell and Cheryl Chapman

	Action Item from Feb. 03
	Priority
	Discussion
	Roles and Responsibilities

	36. Protection of quantity and quality of water use within the Cariboo Chilcotin Region.  Look at effects of upstream uses of water on reserves that are downstream and also looking at impacts on groundwater
	24 dots
	Loggers shouldn’t work around watershed.  Get a water testing system.  Need to find cost and commitment to get it started.  Need more First Nations involvement in water ship society. Higher standards for all communities.  Actions are as follows:  Develop a watershed management strategy.  Contact all interested parties (First Nations, Land Sharers, Business).  Develop a proposal.  Get names of groups who can help with this.   
	Cheryl Chapman will take control for initiating these action items. Carol will provide information. 

	37. More First Nations involvement in watershed planning
	6 dots
	
	

	38. No sale or distribution of water, until long term needs are assessed
	7 dots
	
	

	39. More proactive management targets with regards to backcountry areas.  Interpretive programs for tourists.
	1 dot
	
	

	40. Focus Snowmobile use and avoid critical wildlife habitat areas.  Have (licensing and some type of monitoring system e.g.) similar to boat counts. 
	2 dots
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Relationship-Building

Art Dumaresq, CRD, Floyd Dick, Norma Bob, Virginia Gilbert, Renee Wycotte, Paul French, Tim Tymchuk, WLSA

	Action Item from Feb. 03
	Priority
	Discussion
	Roles and Responsibilities

	25. NStQ & CRD meet together to identify common issues and concerns
	27 dots
	Meet and discuss issues and concerns regularly through cross-cultural workshops, general meeting or smaller groups.  Then, we will build trust, again through, meetings, communication, and friendships.  Letter of Agreement with CRD maybe done in December (Britta Langin).  A December Leadership Conference too.  Stepping-stones for relationship building.
	Art Dumaresq of CRD, Renee Wycotte of 4 bands, and Paul French of city council are responsible for initiating these meetings.

Working group members from the four bands will be contacts too. Dave Hendrickson a contact too. Robert Phillips and Britta Langin of CTC contacts. 

	26. NStQ & CRD define the limits of each government’s jurisdiction
	1 dot
	
	

	27. NStQ & CRD exchange of information on boundaries and territories.
	1 dot
	
	

	28. NStQ & CRD identify personnel, contact persons and information available on the internet
	0 dots
	
	


Noxious Weeds

	Action Item from Feb. 03
	Priority
	Discussion
	Roles and Responsibilities

	2.  CRD could provide contract services, or assist NStQ communities to develop capacity
	20 dots
	100 percent with other organizations.  CRD could provide contact services.  NStQ communities to develop capacity for weed control.  
	Key contact Gord Albert

	3. First Nations can approach Department of Indian Affairs and Northern Development for funding for summer employment opportunities
	10 dots
	The funding time for the projects is way to short.  5 – 10 years commitment.  Compare weed plans to forestry’s 20-year plans, 50-year plan. 
	

	4. Educate on weed control and noxious weed problems.  Use pamphlets, signs, roving monitors, and posters.
	1 dot
	Education is the top priority on how we are going to tap these weeds.  At a minimum getting our school district involved.  They are teaching our children.  Lets target our education system.  Also, animal or bug control for the weeds.  For example, a worm was used to kill knapweed. How weeds are spreading?  For example, hay transportation needs to be looked at.  Looking at the grazing.  Look at the wildflowers sold in stores.   
	

	5. Firs Nations could provide information on weeds on reserve land to the CRD
	3 dots
	There may have been some studies on reserves.  
	Kristy Palmantier would have more information.  


 Gerald Jolliffe, John Phillips, Tom Sellars, Dayton Mack, Frances Supernault

Next Steps – Who are the people that are going to be involved?  CRD was one of them that we really need to have. for Noxious weeds: Cattleman’s association, INAC, Gail of Fraser River Basin, loggers association, school district, and media.  

Forestry

George Pete, Bill Young, Sara Cousins, and Chris Wycotte

	Action Item from Feb. 03
	Priority
	Discussion
	Roles and Responsibilities

	6. Tenure Access: Looking at Bill C41 for First Nations, community forest agreement for First Nations, and Non Replaceable Forest Licenses
	6 dots
	
	

	7. Develop action plans for future outbreaks, not just Mountain Pine Beetle also look at Spruce Beetle, Fir Beetle, and Spruce Budworm
	3 dots
	
	

	8. Focus on just infected tree standards when epidemic events occur (i.e. 100 percent target on beetle stands – no logging of green permits)
	0 dots
	
	

	9. Develop funding for beetle management: pre-attack & post-attack
	0 dots
	
	

	10. Improved communication process between MOF, licensees & First Nations (e.g. First Nations involvement at the development stage with constructors, licensees, and Forest Services, with commitment between all parties on timeframes.)
	14 dots
	They added act of tenures for First Nations.  Some topics that a workshop may be.   Referral process.  How they addressed.  Conflicting input, when two different nations have different interest.  Public services may not know First Nation’s history; maybe they should know.  A lot of changes and a lot of information coming out; how can we get that out.  Need a workshop, but they aren’t sure what it’s about. 
	March 12, 2004 at 10:00AM at CTC for workshop.  

People meeting are Bill Young, Chris Wycotte, Sara Cousins, Floyd Dick



	11. Improved Beetle Management (i.e. aggressive management areas identified based on timber type – target susceptible stands)
	0 dots
	
	

	12. Strong forest health plan in the NStQLUP & CCLUP (SRMPs) – Identify areas, set measurable targets, landscape plans, stressing areas of high non-forest resources, and looking at biodiversity. 
	0 dots
	
	

	13. Education: Improve understanding of the Beetle epidemic and potential outcomes. (e.g. information sessions, school trips, and training.
	3 dots
	
	

	14. Improved emphasis on watershed management issues in the Forest Development Plans i.e. streams, wetlands, groundwater, and lakes. 
	7 dots
	Need to find someone to coordinate this item.  
	John Maclean, Wenona Michel, Elizabeth Pete, Mark Hamm will find someone from Water, Land and Air protection, Pat Tuti

	15. On reserve land, an improved, faster process for focusing on Beetle attacked timber
	2 dots
	
	

	16. Joint Management of forest recreation sites. Look at the cooperative management of forest recreation sites between different agencies/groups
	7 dots
	Updates on their plan to not close the recreation sites and have people maintain them themselves.  How did it go.  Maybe a presentation at the next workshop. 
	Anne Smith, Cheryl Chapman

	17. Get information on status of proposals in the Cariboo region and across the province.
	0 dots
	
	

	18. Maintain consistent standards/regulations of forest recreation sites.  (e.g. season’s pass for reasonable rate, consistent signage and monitoring.  The preference would be for the province to take care of the first-aid.)
	3 dots
	
	

	19. Link forest recreation sites to other profit making ventures.  This will help in maintenance costs of the sites.
	1 dot
	
	

	20. Avoid deactivating the forest recreation sites that have become a problem.  Instead educate and retrain users in upkeep requirements e.g. carry out what they bring in.
	7 dots
	
	

	21. Profits go back into forest recreation sites.  BC Parks and MOF should take responsibility so there are no changes in services available to the public.
	1 dot
	
	


Final Comments

· Gail Wallin suggested that anyone working solo find second or third individuals to work with you.  Also, those interested in a topic can sign up.

· Robert Phillips suggests another follow-up workshop in 6 months.  Networking is important to get things done.  

· Ron Murphy suggests tourism for follow-up.    

· Cheryl Chapman says tourism will be involved, but they are busy right now. 

· Regional Visioning Committee keep track of progress.   

· Enjoyed the 100-Mile scramble

· Presenters provided material on what their topic is about.  

· Developing a proposals for our municipalities to look at before it goes out.  They are looking to hire someone to put proposal together.  

· The workshop is working and continuing.  We are making progress on the items and we’re bringing in new people.  We are getting the support of local governments.  

Contact List

	First
	Last
	Community
	Phone
	Fax
	E-Mail

	Mary
	Alphonse
	Sugar Cane
	250-296-3617
	
	

	Eileen
	Archie
	Canim Lake
	250-397-2190
	
	

	Gabrielle
	Archie
	Canim Lake
	
	
	

	Joe
	Archie
	Canim Lake
	250-397-2190
	
	

	Michael
	Archie
	Tsq’escen’
	
	
	

	Ted
	Armstrong
	CRD
	250-991-0926
	
	tedarmst@goldcity.net 

	George
	Atamanenko
	150 Mile
	250-296-3674
	
	

	Peter
	Atamanenko
	Tatla Lake/Williams Lake
	250-476-1241
	
	pete-atamanenko@canada.com

	Duncan
	Barnett
	150 mile
	250-296-3400
	
	dbarnett@wlake.com 

	Norma
	Bob
	Canoe Creek
	
	
	

	Evelyn
	Boyce
	Canim Lake 
	250-397-4136
	
	

	Theresa
	Boyce
	Tsq’escen
	250-397-3947
	
	trboyce@yahoo.com

	Cheryl
	Chapman
	Xats’ull/Cmetem
	250-989-4333
	
	

	Sherrie
	Christopher
	Tsq’escen’ 
	250-397-2215
	
	

	Scott
	Cousins
	Canoe Creek
	250-392-5503
	
	smossop@midbc.com

	Sara
	Cousins
	CTC
	250-392-7361
	
	ctctrty@wlake.com 

	Ike
	Daniels
	Canim Lake
	
	
	

	Floyd
	Dick
	Tsq’escen’
	250-397-2215
	
	singingloon2003@yahoo.com

	Don
	Dixon
	Tsq’escen’ Canim Lake
	250-397-2769
	397-2002
	canimnr@uniserve.com

	Art
	Dumaresq
	Canim Lake
	250-397-2541
	
	artdumoresq@bcinternet.net 

	Carolyn
	Evans
	District of 100 Mile House
	250-395-2434
	
	cevans@dist100milehowe.bc.ca

	Jo-Anne 
	Frank
	Cariboo Regional District
	250-392-3351
	392-2812
	jfrank@cariboord.bc.ca

	Paul
	French
	Williams Lake
	250-392-3357
	
	Paul_French@Weldwood.com 

	Bev
	Frittenburg
	MSRM
	250-398- 4429
	398-4759
	Bev.Frittenburg@gems3.gov.bc.ca

	Rick
	Gibson
	Williams Lake
	250-392-2311
	
	rick.gibson@ccfr.ca

	Virginia
	Gilbert
	T’exelc (Sugar Cane)
	
	
	

	Charles
	Gilbert
	Tsq’escen’
	
	
	

	Charlie
	Gilbert
	Williams Lake
	250-398-5439
	
	

	Kate
	Greskiw
	MSRM
	250-398-4466
	398-4759
	Kathleen.Greskiw@gems8.gov.bc.ca

	Jean
	Grieve
	Williams Lake
	250-392-2302
	
	

	Mark
	Hamm
	BCFS
	250-398-4361
	953-0435
	Mark.hamm@gems9.gov.bc.ca

	Dave
	Hendrixson
	District of Wells
	250-994-3330
	994-3331
	Dave4@uniserve.com

	Lennart
	Holm
	
	250-459-2229
	
	Lennart.Holm@westfieser.com

	Gerald
	Jolliffe
	CRD
	250-394-4519
	
	





	First
	Last
	Community
	Phone
	Fax
	E-Mail

	Britta
	Langin
	CTC
	250-392-7361
	
	prcoord@wlake.com 

	Donna
	Law
	District of 100 Mile House
	250-395-2434
	
	dlaw@dist100milehowe.bc.ca

	Dayton
	Mack
	Soda Creek
	250-989-4767
	
	

	John
	MacLean
	CRD
	250-392-4189
	
	jmaclean@cariboord.bc.ca

	Wenona
	Michel
	CTC
	250-392-7361
	
	landuse3@wlake.com   

	Anthony 
	Michel
	Soda Creek
	250-828-2834
	
	

	Janice
	Mitchell
	Xats’ull
	250-989-4378
	
	

	Jane
	Michel
	Canoe Creek
	250-828-2834
	
	janemichel59@hotmail.com 

	Ron
	Murphy
	Canoe Creek
	250-440-5794
	
	armredhawk@yahoo.ca

	Jason
	Paul
	Canim Lake
	250-397-2002
	
	

	Elizabeth
	Pete
	Tsq’escen’
	250-397-2002
	
	ejpete@uniserve.com

	George
	Pete
	Tsq’escen’
	
	
	

	Ray
	Peterson
	FTNO
	604-775-8447
	
	petersonr@inac-ainc.gc.ca

	Robert
	Phillips
	CTC
	250-392-7361
	
	phillips@wlake.com

	John 
	Phillips
	Xats’ull
	250-297-6583
	
	

	Maureen
	Pinkney
	CRD
	250-395-1136
	
	mpinkney@bcinternet.net

	Brent
	Rutherford
	Lac La Hache
	250-396-4811
	250-396-4299
	brent@telus.net

	Hazel
	Soich
	Sugar Cane
	250-296-4330
	
	

	Amy
	Sandy
	T’exelc
	250-296-3507
	
	selfgov@williamslakeband.ca

	Tom
	Sellars
	Xats’ull
	250-989-2323
	
	

	Donnella
	Sellars
	Xats’ull/CTC
	250-392-7361
	392-7403
	treatyexecassist@wlake.com

	Agnes 
	Slogar
	Williams Lake
	250-398-5439
	
	

	Frances 
	Supernault
	T’exelc/CTC
	250-392-7361
	
	employment@wlake.com 

	Sharon 
	Theodore
	Tsq’escen’
	250-397-2227
	
	brownshuga@starpevse.com

	Gordon
	Todd
	100 Mile House
	250-395-8240
	
	Gordon-Todd@Weldwood.com

	Tim
	Tymchuk
	Williams Lake
	250-392-6837
	
	

	Renee
	Wycotte
	WLIB
	250-296-3507
	
	reneewycotte@yahoo.ca

	Chris
	Wycotte
	WLIB
	250-296-3507
	
	governanceresearch@williamslakeband.ca 

	Bill
	Young
	Esketemc First Nation

Forest Products Ltd.
	250-440-5870
	   -440-5872
	byoung@wlake.com

	Agnes
	Young
	WLIB
	250-296-3507
	
	treatyassistant@williamslakeband.ca 

	Catherine 
	Zimmerman
	Williams Lake
	250-398-5075
	
	shareccr@stardate.bc.ca

	Ike 
	Daniels
	Canim Lake
	
	
	


Materials Provided at Workshop

1. Northern Secwepemc te Qelmucw.  Consultation and Accommodation Guidelines for Government and Third Parties. Cariboo Tribal Council.  June 2003.
2. Northern Secwepemc te Qelmucw.  NStQ Treaty News.  Cariboo Tribal Council.  September 2003.
3. Ministry of Forest.  Strategic Policy Approaches to Accommodation.  Ministry of Forest. July 31, 2003.
4. British Columbia and Canada.  Sliammon Treaty Negotiations: Summary of Agreement-in-Principle.  Undated
5. Indian and Northern Affairs Canada.  Fact Sheet: Aboriginal Rights in BC. Canada. March 2002.
6. Indian and Northern Affairs Canada.  Frequently Asked Questions: Treaty Negotiations and Fisheries Harvest Agreements.  Canada. February 26, 2003.
7. British Columbia and Canada. LHEIDLI T’ENNEH Treaty Negations: Summary of Agreement-in-Principle.  Undated.
8. Bowdens Western.  Visioning Workshop. The Williams Lake Tribune.  October 2, 2003.
9. BC’s Forest Revitalization Plan.  First Nations Forest Strategy: Revenue Sharing and Access to Timber.  October 8, 2003.
10. British Columbia and Canada.  MAA-NULTH First Nations Treaty Negotiations: Summary of Agreement-in-Principle.  Undated.
11. Indian and Northern Affairs Canada.  Frequently Asked Question on the BC Treaty Process.  Canada. April 2002. 
12. Indian and Northern Affairs Canada.  A Guide to Understanding Bill C-7, the First Nations Governance Act.  Canada. July 2003.
13. BC Treaty Commission.  Treaty Commission Annual Report.  2003.
14. British Columbia.  Weed Alert Perennial Pepperweed.  Ministry of Agriculture and Food.  Undated.
15. British Columbia.  Integrated Weed Management.  Ministry of Agriculture, Food, and Fisheries Plant Industry Branch.  Undated. 
16. British Columbia.  Integrated Weed Management.  Ministry of Agriculture, Food, and Fisheries Plant Industry Branch.  Undated. 
17. Cariboo Regional District.  Noxious Weeds. Spartan Printing.  Undated. 
18. British Columbia.  Knapweed. Ministry of Agriculture, Fisheries, and Food.  Undated.
19. Cariboo Regional District.  The Knowing About Knapweed Colouring Book.  1987
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