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Morning Plenary Session

Following a traditional welcome from members of the Northern Secwepemc te Qelmucw, facilitators Terry Hood and Sandra White introduced themselves and reviewed the objectives for the session.

The objectives were as follows:

· To raise awareness of BC’s tourism industry; 

· To have a better understanding of Aboriginal/cultural tourism;

· To have a chance to hear from Aboriginal tourism operators from the Region;

· To raise awareness of community and cultural tourism planning processes;

· To have a chance to begin discussing business development opportunities for the Cariboo, and

· To identify next steps in tourism development for community and regional partners.

Terry and Sandra then made a slide presentation to the group and is available upon request.  The presentation covered the following topic areas:

· An overview of BC’s tourism industry

· An overview of Aboriginal and cultural tourism

· An exploration of who is visiting the Cariboo and if there is an interest in Aboriginal tourism

· The importance of planning for regional tourism development

Prior to breaking for lunch, participants heard a presentation on “Lessons Learned: Experiences of Cariboo Tourism Operators”.  Two tourism operators, Cheryl Chapman of Xats’ull Heritage Village and Thomas Schoen of the St. George Hotel in Barkerville, spoke of their involvement in Aboriginal tourism in the Cariboo.  Both Cheryl and Thomas were involved in the start-up of the Xats’ull Heritage Village and provided an interesting presentation on their experiences.  
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Afternoon Session

In the afternoon, participants broke out into two working sessions.  

Breakout group ‘A’:  
Getting Started on a Regional Aboriginal Tourism Planning Process: Identifying tourism development strengths, weaknesses, opportunities and threats, partnerships

Goal: 
How can we tap into a growing tourism market through a co-ordinated Cariboo approach – while protecting cultural values and minimizing community impact?

Questions for discussion:

1. Compared to other regions of BC, describe the strengths of the Cariboo-Chilcotin region – Why should people come to visit?

This group talked about possible partnerships in the region and why people would want to come and visit this area in which consists of unique bio/geo-climatic zones, including grasslands and dry country. The Cariboo Chilcotin region has four distinct seasons and offers many seasonal event activities and can include a time frame per season.  There were many discussions around the Aboriginal history in this area and existing Aboriginal knowledge of the area in, arts & crafts, food, gold rush, grease trails, traditional trading routes, historic trails, spiritual sites and archaeology sites.  Also mentioned were the opportunities in recreational tourism and educational aspects.  

The information that the groups captured on flip charts is summarized below:

· Rural – quiet, peaceful location and the scenery is unspoiled, vast and the hub of tourism can provide lodging and recreation – outdoors, backcountry, hiking, biking

· horseback riding – cowboy/ranch culture

· “Old West’ – “cowboys & Indians”, “Chinese/Gold Rush”, rodeos

· Aboriginal cultural and multicultural diversity – more than just the western theme

· our area’s Aboriginal history, cultural heritage capacity

· the natural world – Fishing (salmon & freshwater fish), hunting and wildlife, diversity, you can see the night sky, the scenery

· transportation available railroad, highways, rivers, airport,

· accessibility (i.e., car, boat, plane, horse)

· geography

· Economic value – present value of US$, money goes farther

· sawmills and mining - gold – logging camps, early forest industry and local industry in general
2. Thinking of our heritage, what tourism features would improve the experience for visitors coming to the Cariboo?  (i.e., what don’t we have now, what existing attractions and services can be built upon?)

· 5 Nations tourism Information centre

· Williams Lake – creek and lakefront development, clean-up & reclaiming, Aboriginal link to this end of the lake – RC Cotton site

· Co-ordination of trails – connection between hiking, biking, driving tours; foods and services

· Forestry interpretation – history, development of industry

· Interpretation – cultural heritage

· Higher profile for tourist info booth, foundation for centre

· Tourist info at north end of lake

· Aboriginal crafts store and native arts & crafts outlets (Band Offices, CTC) 

· Feast house with Aboriginal food

· Local centre for crafts, 

· visitors center and convention centre

· Education in reforestation (environment)

· Awareness of cultural heritage

· Better camping facilities and a bigger RV park with full facilities

· Gas wars – lower costs

· Improve promotion and image of Williams Lake – activities and attractions other than stampede, “hub of the Cariboo”

· Building community pride

· Better shopping – accessible, diverse, more variety

· Crafter’s Co-op

· Ongoing Aboriginal arts displays throughout community

· Develop winter festival or event, i.e., ice boat races, ice sailing

· Casino, lahal, bingo

· Major golf course

· Film industry

· Rentals shop (i.e., bikes, canoes)

· River rafting

· Bird watching – Scout Island, lake ends, develop walkways into riparian areas

· Aboriginal cultural sign under the gold rush trail sign

· Internet information and presence for the region

· Radio spots, cd’s and tapes

· Expand use of stampede grounds – i.e., Aboriginal Days August 12-19/03, pow wows

· Highway 20 – Improved communications about what we have to offer

· Advertising spots/promotion & publication – bus shelters, busses, public locations, “branding”, murals

· FN names on public locations

· Regional trail connecting all lakes, etc.

· Guiding tours with tour guides in area (ie. private train tour, bus tours) providing transportation for to and from

· Heli tours and traditional territory tours

· Various tours (mining, forestry, dude ranch)

· Tourism package (group marketing)

· Joint ventures (partnerships)

· Promoting (advertising) and packaging, joint marketing

· A better US$

3. What is the biggest challenge for the region – in reaching these goals?

· planning approach and recurring meetings on tourism
· working together, trust & respect with partners
· information sharing, keeping communication lines open
· dealing with agencies, protocols, political will needs to change
· involvement with youth & other community members
· speaking with elders

· too big of a region

· web-site linking

· stopping the “drive throughs”

· Transportation issues (BCR, ferries, etc.)

· cuts in $$ to support students going to Xats’ull

· improve communication/education among all stakeholders wanting to make this happen (e.g. “5 Nations Tourism Info Centre”), eliminate cultural stereotypes, racism, develop respect for FN culture

· local and regional information flow – leads to partnerships

· follow through – groups keeping in touch and informed

· increasing capacity – drawing on the potential of our people; community.  Interest and engagement – involving local community

· volunteer burnout

· getting FN involved on Chamber to overcome stereotypes and barriers of attitude

· plant seeds of partnerships

· improved government support is needed – municipal, regional, all levels

· “Cariboo culture” – individualistic, territorial, laid back attitude – sometimes works against enterprise development.

4.
What now needs to be done in order to move these ideas ahead and 


overcome challenges?

· Define relationships that will make this work and move to act on this

· Networking

· Communication (meeting Nov. 21 @ City Hall, Paul Burgoyne, Operations & Strata Development)

· Local happenings

· Promote ourselves

· Build a two-way relationship between the players – gov’t and local retailers

· Native art walk – stand-alone or incorporated

· Public relations to overcome Williams Lake stereotypes, e.g., “Troopers”

· Visible cultural presence

· Celebrate local successes and publicize

· Invite non-FN to reserve activities

· Create “place associations” with FN names and history

· Who:
Media, youth, schools, government (CRD), business/chamber, tribal councils, Economic Development Organizations – individuals and groups

5. What kind of partnerships are necessary to move ahead/make this work? Who needs to be involved?

· Partners with same goals

· Government agencies (body)

· Local businesses

· Other FN’s

· Financial, funding agencies

· Community involvement

· Commitments

· Leadership (an informed leader)

· Promoters (media, i.e., newspaper, tv, local newsletter)

· Visionaries

· Working towards the common goal

· Share common values

· Central point of contact for Cariboo/Chilcotin Aboriginal Tourism Development Issues/Ideas

· “Champion” – someone dedicated to tourism development

Breakout Group ‘B’
Generating Tourism Ideas: Identifying business opportunities that complement and strengthen existing product offerings in the Cariboo

Mark Nichiporuk, ED of the Cariboo Chilcotin Coast Tourism Association (CCCTA) gave a short presentation on his organization and what it does.

· The CCCTA is a DMO – a destination management organization.  It works on contract to Tourism BC to promote local tourism operators and to draw people to the Cariboo area.

· CCCTA is provided $330, 000/year from Tourism BC to promote and advertise the area.  This is a small amount of money; Tourism Whistler spends $24 million a year, more than Tourism BC as a whole.

· This money must be matched, dollar for dollar, from private businesses.

· The CCCTA produces tourism guides on the area, does cooperative tourism advertising, and focuses on the Gold Rush Trail, fishing-specific advertising, etc.

· CCCTA goes to tourism trade shows to sell local products; much of this work targets overseas markets.

· This area has a higher than average, in the BC context, number of European tourists.  Other areas of BC have higher numbers of Asian tourists.

· Some figures (these are available from the Tourism BC website: www.tourism.bc.ca) from 2001: room rates in the area generated $20 million.  For other areas: Northern BC had $85 million, Lower Mainland had $850 million.

· First Nations product in the area includes the Xats’ull Heritage Village, Klemtu Tourism, Cariboo-Chilcotin Jetboat Adventures.

· Bella Coola is working on developing cultural experiences to supplement the new heliski operation that is soon to open there.

· Aboriginal and cultural tourism is the fastest growing sector in tourism in BC

· Advice:  need to work with local hotels, tourism info centers, etc. so that people traveling through will know where to find your business/product

· Cultural tourism is not the be-all-end-all: other markets are available.

· Look to partner with existing operations to offer cultural tourism

· The Aboriginal tourism product is needed in the area.

Sandra White showed the group a video, “The stranger, the native and the land”, which was produced by the Canadian Aboriginal Tourism Association (CANATA).
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Group B then did an exercise called “Dream Teams”.  The group as a whole identified three possible tourism products for the Cariboo area, and then brainstormed what is needed to make them work, assuming that money is not a problem.  Each small group made a short presentation of their product, summarized below:

Dream Teams Product #1:
Northern Secwepemc Cultural Experience Visitor Centre/Booking Agent (including a museum, craft co-op and education centre)

· Profile “staff” on internet and packages available

· Offering trained staff for season and/or workshops, tours (“specialists” and generalists)

· Unique form (Mark CCCTA)

· Flexible, variety

· Meet demand for experience to add to lodges, etc.

· Set standards of service/product

· Market: operators, individual tourists

· Active, “dual track” tourists

· Provide guides – traditional plants, wildlife, stewardship

· Link to “soft adventure”

· Story-telling, games, lahal, singing, drumming, language, place names

· Crafts: drums, baskets – to buy and to learn to make

· Food: bannock, dried meat/salmon, whipped berries, “roots and shoots”

· Benefits to NSTQ community:

· Flexible employment

· Viable culturally and economically

· Showcasing existing talents

· Infrastructure exists

· Future operation of NSTQ owned – reputation

Product #2:
Aboriginal Gold Rush Expeditions

Concept:
Aboriginal-guided Adventure on the Gold Rush Trail (a re-creation of the original expeditions) adventure/eco/cultural/historical ‘tours’

Market:

Wealthy, youthful market



Dual-track market – Cultural  & educational & adventure

Product:

10-day adventure packages:




(Inland)
1. Yale to Barkerville



(River)

2.  Barkerville to Yale

Features:
Authentic products to era, historical interpretation, trade/barter activities, authentic transportation, food and accommodations

Partnerships:
(funded) Roadhouses, interpretive centres, guiding (FN), Black Powder, Interpretive entertainment, hotels, etc.

· Linking Xats’ull—Barkerville—Quesnel

· Hat Creek—Quesnel Forks: the Gold Rush Loop

· Grease trail

· Stops along the way, links between

· All methods of transport

· Activities along the way

· Eco-adventure

· Reality adventure

· Cater to camping, then to luxury

· Re-create roadhouses and stopping areas

Product #3:
Selcwey’cen Secwepemc Interpretive Centre (Cariboo-Shuswap Interpretive Centre)

Market:
all ages



Families (drive-bys)



Europeans



Americans



Japanese (Asians)



Germans (especially)



Canadians



Other Aboriginals

How do we market ourselves:
internet






Brochures






1-800 number


joint ventures, partnerships (travel trade, travel 



agencies)


local hotels, motels


coach tours


airlines


travel lodges


other tourism companies


magazines to leverage marketing dollars

movies (7 years in Esket and the 14th Warrior, 


and Dances with Seklep)

· Restaurant:  pit house, selling food

· Sweathouse

· Drying meat

· Convention centre and casino

· Cultural artifacts

· Information center

· Drummers, singers (regalia, buckskin)

· Smoke house

· Horses (horseback riding)

· Dip-netting

· Trail-riding (pithouses by river)

· Preparing hides, drum making

· Elder story-telling

· Hunting (eco-tourism), trapping

· Net-making, weirs, birchbark baskets

· Lahal (traditional gambling)

· Language challenge

· Photography

· Gift shop

· Linking Prince Rupert—Nisga’a—K’san Village—Xats’ull Heritage Village—Quesnel Lake—Nemiah (trail-riding)—Williams Lake (hotels, accommodation)—100 Mile (interpretive centre)—Mission (Sto:lo pit-house)

1. Quesnel Lake: lodge with interpretive/native/cultural programming

2. Gold Rush Trail with Aboriginal influences

3. Mobile singing and dancing group/Northern Shuswap Interpretive Centre

Wrap Up

Groups A and B returned to the main room and made short presentations of their brainstorming to the larger group.  



The facilitators then challenged the participants to take the next step in the development of cultural and Aboriginal tourism in the Cariboo.  The facilitators suggested the name “Cariboo-Chilcotin Aboriginal Cultural Tourism Development Task Force”, and challenged participants to volunteer to create the Task Force.

The participants created a list of who should be involved in the Task Force, and the information collected on flip charts is summarized below:

Who should be involved:


· balance between Aboriginal/non-Aboriginal participation

· chamber of commerce (throughout region)

· local tourism authorities

· CTC (1-2 reps)

· CCC Tourism Association (Mark N.)

· Tourism Businesses –Cheryl, Glenn, Pete C., Peggy Zorn

· Downtown business association

· Financial institutions

· Fran (Sugar Cane), Gord (Canoe Creek), Ron M. (Canoe Creek), George P. (Canim Lake)

· Community Futures

· George Atamanenko (credit union)

· CRD – local government reps (econ. dev’t)

· Educational institutions (UCC)

Members of the Northern Secwepemc te Qelmucw closed the workshop with a song.

Resources  

The facilitators also brought a number of resources to the session, including:

Canadian Ed-ventures: Learning Adventures in Canada: An Overview (Canadian Tourism Commission, April 2001)

On the Path to Success – Lessons from Canadian Adventure Travel and Ecotourism Operators (Canadian Tourism Commission, March 1999)

Aboriginal Tourism Business Planning Guide: Checklist for Success (Aboriginal Tourism Team Canada, Canadian Tourism Human Resources Council)

Packaging the Proposal: a Five-year Business Strategy for Cultural and Heritage Tourism in Canada (Canadian Tourism Commission, December 1999)

Best Practices in Natural Heritage Collaboration:  Parks Agencies and Eco-adventure Operators (Canadian Tourism Commission)

First Host Circle Members Workbook  (United Native Indian Education Society, 1999)
Contact Information:

Donnella Sellars




Seanna McConnell

Northern Secwepemc te Qelmucw

Indian & Northern Affairs Canada

(250) 392-7361




1-800-665-9320

Cheryl Chapman and Thomas Schoen talk about their experiences with the Xats’ull Heritage Village





Group B participants work on their Dream Team tourism products.





Participants share their ideas with the larger group.








If you wish to use any of the material included in this report, please contact the 

Cariboo Regional Visioning Organizing Committee and the Northern Secwepemc te Qelmucw
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