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The Northern Shuswap Tribal Council is a not-for-profit Society 

dedicated to: 

 

Mission Statement: 

Northern Shuswap Tribal Council is a community based organization that provides 

advisory and support services to its four communities to preserve and promote 

Secwepemc culture and history and to assist the communities to achieve their vision for 

self determinationò. 

 

Guiding Principles: 

1. Respectful in our internal/external dealings 

2. Provide quality service to our member Bands 

3. Accountable to member communities, and funding sources 

4. Cultural incorporation in daily practice 

5. Open communications ï transparency 

6. Work cooperatively with other First Nations, Federal and Provincial governments 

 

Vision Statement 

The Northern Shuswap Tribal Council an NStQ organization in unity and collaboration 

with the member communities will build capacity and equity by providing education, 

training, cultural, political and economic opportunities while respecting and preserving 

the cultural and environmental values of the communities. 



NSTC 20082009 Annual Report Page 3 

 

Northern Shuswap Tribal Council Chairmanôs Report 

By   

Mike Archie 

Weytkp  I am pleased to present our 2008 ï 2009 Annual Report. 

As the Northern Secwepemc te Qelmucw move toward self governance, our Tribal Council is 

working with our four communities to develop the policies and procedures we will need as a 

government.   We have made excellent progress to date and continue to work on common 

policies that will set an NStQ standard.   

This past year, we worked with Parliamentarian, Eli Mina on Decision Making and Rules of 

Order, and with Governance Consultant Neil Sterritt on Roles and Responsibilities for Band 

Councillors and staff.  

Our Leadership Council, made up of the four NStQ Band Councils is a reflection of our model 

for self governance.  Our Band Governance staff and Band Administrators are drafting a Shared 

Governance Model.   

The job of the Leadership Council is to give direction for the negotiation of our treaty.  The 

Federal and Provincial governments presented a very disappointing Land/Cash offer in 

February.  It was not acceptable, and signaled the start of hard treaty negotiations.  Our 

negotiating team is strong and will deliver the best treaty for our people. 

The Leadership Council invited newly elected Assembly of First Nations National Grand Chief 

Shawn Atleo to meet with our Treaty Team in February while he was on the campaign trail.  He 

said he would be happy to support the NStQ lobby for our multi year Aboriginal Fisheries 

Strategy agreement. 

The Northern Shuswap Tribal Council Board of directors opted to meet on a quarterly basis.  In 

the event of an emergency or issue involving immediate Board action a special meeting can be 

called.  It has worked well for the Tribal Council and the Directors.  Thanks to our NSTC 

Executive Director, Yvonne Smith we can reduce the number of monthly meetings and know the 

necessary Tribal Council work is being carried out.  The NSTC Directors also sit as Directors on 

the Northern Shuswap Treaty Society Board.  This has proven effective and ensures continuity. 

This is an exciting time to be in NStQ leadership.  We work hard to make the right decisions 

knowing they will affect generations to come.  Please take the time to review our Annual Report 

and know that your questions and concerns are welcome for discussion by contacting your 

Tribal Council.  Thank you for your support. 
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2008-2009 Northern Shuswap Tribal Council Directors and Staff 

 

Northern Shuswap Tribal Council Board of Directors  

Chair:    Mike Archie/ Hillary Adam  

Vice Chair:   Lenny Sellars/ Chris Wycotte  

Treasurer:   Lenny Sellars/Marilyn Camille 

Secretary:   Mike Archie /Vern Michel 

            

   Mike Archie            Marilyn Camille       Hank Adam  Vern Michel        Chris Wycotte     Lenny Sellars        

 

Northern Shuswap Treaty Society Board of Directors  

Chair:    Mike Archie/ Hillary Adam  

Vice Chair:   Chris Wycotte  

Treasurer:   Thomas Phillips 

Secretary:   Mike Archie (nominated Chair Sept 2008)/ Vern Michel 

 

            
Mike Archie          Marilyn Camille Vern Michel    Chris Wycotte        Thomas Phillips 

 

Our Board Directors are elected officials appointed by their respective communities.  

Changes in directors may occur as the result of Band Elections. 
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Northern Shuswap Tribal Council Staff 2008 2009 

 

Executive Director:    Yvonne Smith 

Financial Manager:    Cathy Verhaeghe 

Operations Coordinator:   Bonnie Slack 

Weekend University Coordinator:  Cindy L. Charleyboy  

JoAnne Moiese (resigned Jan.09) 

Aboriginal Victim Services Coordinator Sharon Taylor 

Community Services Coordinator  Marg Casey 

Fisheries Resource Manager  Gord Sterritt 

Natural Resources Liaison   Trina Phillips 

Treaty Manager    Ardythe Wilson/ Dave Danyluk (resignedOct.08) 

Land Service Coordinator   Edna Boston (resigned Aug.08) 

Treaty Executive Assistant   Marion Chelsea 

DonnellaSellars (resigned Oct.08) 

Communications Coordinators  Andrea Thomas and Jake Archie 

Information Technologist   Dave Feil 

 

Contracted Staff: 

NStQ Negotiator    Jim Doswell, Maltwood Dev. Group  

 

The Northern Shuswap Tribal Council offices are located at 17 S. 1st Avenue in Williams 

Lake.   Our phone number is 250-392-7361; fax 250-392-6158.  Our regular office hours 

are from 8:30 am to 4:30 pm.  We close for lunch from 12 noon to 1 p.m. 
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Executive Directorôs Report 

 
Prepared by 
Yvonne Smith, Executive Director 
 
We continue to develop our unique NStQ work culture.  Our four communities and the 
Tribal Council have fully implemented a common Personnel Policy, Salary Grid and Job 
Descriptions.   Throughout this fiscal year the communities worked together to develop 
a Common Housing Policy which will hopefully be implemented in 2009/2010.   
 
Our work on common policies has caught the attention of other First Nations throughout 
the province as well as the Department of Indian Affairs at the Federal and Provincial 
level.  We are being asked to share our policies and will be working on protocols in this 
direction.   
 
As an organization we are reviewing our Constitution Bylaws and Governance 
documents.  The Leadership Council, made up of the elected officials from our four 
communities and the decision making body for Treaty, could be developed into our 
Transition Government to take care of NStQ interests while we continue to negotiate 
treaty.  The NSTC Board voted  by Board Motion in June 2008 to consolidate operations 
of the Northern Shuswap Tribal Council and Northern Shuswap treaty Society into one 
Board of Directors as selected by their respective communities.   
 
The Northern Shuswap Tribal Council is in a very strong position financially.  Following 
our annual audit review, auditor Ron Rasmussen noted our assets are extremely strong 
and there was growth over the year.  Interior Native Development Corporation, owned 
by the four NStQ communities owns the Tribal Council office building and the mortgage 
has been reduced to $79,218.15 (the initial mortgage was over $300,000).  Economic 
Development opportunities could be developed for our communities through INDC. 
 
It has been an important year in our journey towards Treaty.  The Leadership Council 
reviewed the Agreement in Principle (AIP) chapters and the leadership and legal review 
of all chapters was substantially complete as of August 2008.  Outstanding AIP issues 
will be addressed when there is an offer by Canada/BC. 
 
A confidential Land/Cash offer was made in February 2009.  It was a disappointing offer 
and rejected by the Leadership.  This process was very slow as an offer was expected 
at the end of last fiscal year. 
 
A communications work plan was developed and the two NSTS Communications 
Coordinators, Andrea Thomas and Jake Archie are working to develop a broader view 
of communications.    Team building with all NStQ treaty staff continues.  
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NSTC coordinated several workshops throughout the year.  Training for self 
government is a priority.   

 Eli Mina, Certified Parliamentarian provided training on Rules of Order, Authority 
and Decision Making.  Eli has worked with our communities in the past   He 
challenged participants to list what they are proud of in the NStQ. 

 Neil Sterritt reviewed Roles and Responsibilities of Band Councils, senior staff 
and community members. 

 Money Smarts workshops were held at Soda Creek, Canim Lake and Canoe 
Creek for community members.  The purpose was to provide skills in money 
management.  Training for Money Smarts trainers was also provided and our 
Weekend U Coordinator Cindy L. Charleyboy participated and will share her 
knowledge with other staff. 

 

NSTC provides the services of Electoral Officer, Marg Casey, to the communities as 

part of our Advisory Services.  Elections were conducted for the Canoe Creek (June 

2008) and Williams Lake (August 2008) Bands, and preparations started for the Soda 

Creek General Election in April 2009.  Having a certified Electoral Officer at NSTC 

saves the Bands thousands of dollars they would have to pay for contracted services of 

an independent Electoral Officer.     

As part of our Advisory Services, Marg also sat on the Williams Lake Band Custom 

Election Code Committee developing the Custom Election Code which was ratified by 

referendum in August 2008. The next WLIB general election in 2010 will be conducted 

under their own Tôexelc Custom Election Code. 

The Tribal Council is frequently asked to make donations to many worthwhile events.  
As a not for profit Society, our funding does not allow us to contribute to these requests.  
In response to this, the Board adopted a Donation Policy (May 15 2008) as follows: 

In accordance with our Mission Statement to support Secwepemc culture and 

history within our four communities, be it therefore resolved that our 

Donations will be limited to the following areas: 

Å $800 annually in December ($200 per community) to assist each 
Community with their Christmas celebrations, or however the Band 
chooses to spend these donated dollars. 

Å $300 annually to promote the Northern Shuswap Culture at Aboriginal 
Day. 

Å All donations are subject to available Tribal Council funding.   
 

The NStQ Band Administratorsô Network continues to meet monthly to discuss matters 
of common concern and best practices.  It was determined there was a need for an 
Information Technologist to work specifically with our member communities.  Dave Feil 
was hired and his position is funded by jointly by NSTC, and the Soda Creek, Canoe 
Creek and Canim Lake Bands.   



NSTC 20082009 Annual Report Page 9 

 

 
There have been a number of staff changes during this fiscal year.  We are happy to be 
working with our new Treaty Team Coordinator, Ardythe Wilson.   Ardythe brings much 
experience working with the Gitxsan particularly on Delgamuukw.  Marion Chelsea 
stepped into the Treaty Executive Assistant role and Cindy Lynn Charleyboy was hired 
at the Weekend University Coordinator. We are sharing Information Technologist, Dave 
Feil, with three of our member Bands.  A new position was created for a Victim 
Assistance Case Worker to be hired in the new Fiscal Year.   We wish all former staff 
well in their new positions.  
 
New Secure Status Card Training was successfully completed in February 09 by our 
Indian Registry Administrator, Marg Casey.  We will be ready to process applications for 
the new secure Status Cards once Indian Affairs has installed new equipment.  
Unfortunately there has been a delay in the roll out of these new cards; in the meantime 
we continue to issue the laminated cards. Restricting processing Status Cards to 
Fridays only has worked well.  Community members unable to make it in on a Friday. 
can call Marg to make appointments for another week day.  
 
We continue to offer Commissioner for Taking Affidavit services free to community 
members.  Anyone requiring documents to be officially witnessed can contact Marg at 
our office to make any appointment. 
 
Our Fisheries Resource Manager, Gord Sterritt has done a great job in securing funding 
for additional fisheries projects. As well, our Fisheries Department continues to operate 
the Catch Monitoring Program for the area from Deadman Creek that flows into the 
Fraser River below Churn Creek upstream to Marguerite Ferry from approximately July 
15 to September 26, 2008.  Our Aboriginal Fisheries Agreement expired in 2007/2008 
and we continued to operate under an extension to the contract.  We are hoping to 
negotiate a multi year agreement. 
 
Community Fisheries Representatives continue to work in each community, keeping 
community members informed and involved in fisheries initiatives. 
 
A number of fisheries projects continued including the management of the McKinley 
Creek Coho Fence, the Chinook Enumeration on the Horsefly, Quesnel and Caribou 
Rivers, and the Horsefly Sockeye Enumeration.  The annual Save the Salmon Pow wow 
on the Horsefly River was not held. 
 
Our new Weekend University Coordinator Cindy Lynn Charleyboy filled this position 
when Joanne Moiese resigned to teach at Sacred Heart Elementary School.  Cindy has 
been busy meeting students, staff and the Weekend U Coordinating Council. 
 
She applied for and received grants from the Indigenous Adult Higher Learning 
Association (IAHLA) to purchase equipment and develop a program database.  As well, 
IAHLA funds have been accessed to conduct an external evaluation of Weekend U. 
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Cindy has been working closely with Sugar Caneôs education Coordinator Heather 
McKenzie on a proposal for a summer Shuswap Immersion Camp and a Shuswap 
Language Certificate program.  
 

As your Executive Director, my objective is to make the Northern Shuswap Tribal 

Council the best Tribal Council, in the province and the country.  With our strong Board 

and staff I feel we are well on our way to meeting this goal and look forward to working 

together as the NStQ. 

 
 

 
 
Working in the Community of Dog Creek ï Warren Camille, Loni Fastelin, Yvonne Smith and Pat 
Chelsea 
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Financial Report 

 
By  
Cathy Verhaeghe, Finance Manager 

 

My main responsibility as a Financial Manager is to ensure that Department Managers 

have their financial information each month, present the financial statements at our 

quarterly Directorôs Meetings and prepare for our annual audit.  The audited financial 

statements are presented by our auditor at the societyôs annual general meeting. 

 

We hold regular staff meetings monthly which include a roundtable up-date and 

sometimes we invite in a guest speaker.  Topics we have covered include healthy 

eating habits, Treaty information and the Indian Registry Program. 

 

After one year of negotiating with the banks, we have switched our banking to RBC 

Royal Bank because of TD Canada Trustôs inability to give interest on our Chequing 

accounts.  We are starting to receive interest which is low right now because of the 

market.  We have on-line banking to view our accounts and we have researched the 

RBC Express which gave us the ability to pay a select few vendors by pre-authorization 

by the Board.   

 

In October we did a complete inventory of all of our computers, furniture, equipment and 

supplies.  Our total insurance for contents and liability cost is $9600.00 per year which 

is covered through Capri Insurance, Kamloops. Here are some of our basic coverages: 

 Contents    $ 1,399,508 

 General Liability   $ 5,000,000 

 Employee Benefits Liab.      1,000,000 

 Public Officials Liability      5,000,000 

 Crime                   1,000,000 

 Band Legal Expense       250,000 

 Boat         2,000,000 
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Operations Coordinator Bonnie Slack and I did a workshop for Canoe Creek on how to 

complete timesheets and track the usage of vacation, banked, overtime, bereavement 

and sick time.  A binder was made up for each person which included the current 

personnel policy and Canada Labour Code booklets.  

A review of existing NSTC travel expense rates was conducted resulting in a slight 

increase to meet the escalating fuel and related travel costs. These new rates will come 

into effect on April 1, 2009, the start of our new fiscal year. 

We retained R.E. Rasmussen, CA to conduct our annual audit.  All Department Heads 

review their financial statements ending March 31, 2009 before signing off for the audit.   

Here is the schedule for the 2008 2009 audit: 

 Audit May 25, 26/09 

 Draft June 12/09 for audit committee to review 

 R.E. Rasmussen to presented audit to the Directorôs on June 17, 2009 and 
accepted. 

 Sent audit to INAC on June 19/09 

 

The overall financial picture of the Northern Shuswap Tribal Council for  2008-2009 

shows we are in a solvent position.  Please see Appendix A for our Audited Financial 

Statements. 

 

Interior Native Development Corporation Up-date: 

 

As of March 31, 2009, the mortgage account is at $79,218.15.  We have $19,007.91 in 

the Chequing account and $16,650.82 in the Savings Account.  Each month we deduct 

$342.31 against principal only payments and deposit $185.28 into the Savings Account 

for Maintenance and Vacancy Reserve.  

 

NSTC Computer Technologist Dave Feil has up-dated our computer software, anti-virus 

protection, and battery back-up,  and our data is stored off-site. 

 

Tasks in near future: 

 Numbered Chart of Accounts 

 Financial Policy ï prepare a Draft 
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Our 2008 2009 NStQ Treaty Team 

 

 

Front Row:   Chiefs Lenny Sellars, Ann Louie, Marilyn Camille, Mike Archie 

2
nd

 Row: Gertrude Harry, Richard Sellars, Heather McKenzie, Harold Harry, Roy Christopher, Vern Michel, 
Eddy Dixon 

3
rd

 Row:  Augustine Tenale, Gilbert D. Sellars, Willie Sellars, Patrick Harry, Don Dixon 

4
th

 Row: Jim Doswell, Ardythe Wilson, Agness Jack, Marion Chelsea, Andrea Menard, Chris Wycotte, Cliff 

Thorstensen, Elizabeth Pete, Jake Archie, Helen Henderson, Charlotte Gilbert, Gord Keener 


